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OUR STRATEGY 2020-24 - BUILDING INTEGRATED CARE

1.0 PURPOSE OF REPORT 

1.1 This report is to update members on the North Cumbria Health and Care 
Strategy 2020-24.  This represents an updated strategy for North Cumbria 
which sets out how the NHS Long Term Plan ambitions will be delivered 
locally. The strategy can be viewed in appendix 1. 

2.0 EXECUTIVE SUMMARY 

2.1 This strategy sets out a vision for how we will work together across North 
Cumbria to deliver our plans and improve the health and care outcomes for 
our local communities.  

2.2 The strategy sets out our strategic aims and key enablers and how what this 
means across the life course of starting well, living well and ageing well.  

2.3 Our Strategy aligns to the NHS Long Term Plan, however, in order to shape it 
for our local need, we have also collected feedback from; patients, staff and 
communities through face to face sessions, by visiting forums and meetings 
as well as online surveys.  This feedback has shaped the final strategy that 
we are now implementing. 

2.4 Every year NHS organisations are required to produce an annual operating 
plan.  For 20/21 this will represent year one of delivering our strategy.   

3.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY 

3.1 The local system plan is integral to the delivery of the Health and Wellbeing 
Strategy. Considerable work has been undertaken between partners to 
ensure that the Health and Wellbeing Strategy – and in particular the Health 
and Wellbeing board’s priority areas are core elements of our strategy.  

3.2 The Health and Wellbeing Board (HWBB) have been engaged with the 
development of the strategy and endorsed the strategy in October 2019.  



 

4.0 BACKGROUND 

4.1 The Sustainability and Transformation Plan previously published in October 
2016 set out the strategic direction of travel for the North Cumbria health 
system. This included the commitments made following the public consultation 
– healthcare for the future. Many of the commitments have now been 
delivered, with Hyper Acute Stroke Care going live from October 2019.  

 
4.2 In November 2018 work commenced to review and refresh our overarching 

strategy for North Cumbria alongside the publication of the NHS Long Term 
Plan in January 2019.  
 

4.3 During May – July 2019 engagement with our patients, communities, partners 
and our staff took place to seek views on the priorities we have set out for the 
future. This included more than 68 meetings discussing priorities for our 
health and care system. Healthwatch Cumbria also carried out engagement in 
all four districts and with focus groups. We also collected feedback from staff, 
community groups and through an online questionnaire.  
 

4.4 The feedback showed most people thought we had identified the right 
priorities but were concerned about access to services, supporting staff and 
making better use of digital technologies. This feedback has shaped and 
influenced our strategy and the priorities we have set out. 
 

4.5 It is important to highlight that the strategy developed for the North Cumbria 
system replaces the individual organisational approaches to strategies in 
health across North Cumbria. 
 

4.6 The strategy has been developed to support and fully align with the Cumbria 
Health and Wellbeing Strategy, and therefore presents a real opportunity to 
align and collectively lead the improvements needed in health and wellbeing 
outcomes for our communities. 

 

4.7 The strategy will was approved at the North Cumbria System Leadership 
Board on November 7th 2019. 
 

4.8 Work on the plans that will underpin delivery across the strategic aims and 
enablers has commenced and will form part of the annual planning cycle. The 
following aims and enablers are fundamental to achieving our vision of 
happier, healthier communities for North Cumbria and will shape our planning 
and delivery for the next five years. Each one of these aims and enablers has 
a dedicated section within the strategy including;  
 

 what people said we must do,  

 the NHS Long Term Plan commitments,  

 highlighted areas of focus and change  

 what success looks like 
 



Our strategic aims: 
 
 We will improve the health and care outcomes of our local communities and 

support people of all ages to be in control of their own health  
 

 We will build health and care services around our local communities 
 

 We will provide safe and sustainable high quality services. 
 

Our strategic enablers: 

 We will be a great place to work and develop 

 We will integrate how health and care and other organisations work together 

 We will live within our means and spend resources wisely 

 Deliver digitally enabled care 

 

4.9 The Strategy is now being launched across North Cumbria and is available in 
electronic form at the following website address including; a two page 
summary guide, web read version, printable version and an easy read version 
https://www.northcumbriahealthandcare.nhs.uk/our-vision/our-strategy/  

 
4.10 In June 2019, the North Cumbria system became part of the broader North 

East and North Cumbria Integrated Care System and is technically referred to 
as one of four Integrated Care Partnerships in place across the North East 
and North Cumbria ICS. 
 

4.11 Working with our regional partners, North Cumbria (as one of four Integrated 
Care Partnerships across North Cumbria and the North East) has also 
supported the development of a North East and North Cumbria strategic plan 
(as an Integrated Care System) that was submitted in November 2019.  This 
aligns to our local plan and a draft of this was shared with the Health and 
Wellbeing Board in October 2019.  Full publication details have yet to be 
confirmed for this this plan. 
 

 
Ramona Duguid, Executive Director of Strategy 

February 2020 

  
 
Appendices 
 
Appendix 1:  North Cumbria Integrated Health and Care – Our Strategy 2020-2024
 
Contact: Tommy Davies, Senior Integration Development and Delivery Manager 
Email:        tommy.davies@ncic.nhs.uk   

https://www.northcumbriahealthandcare.nhs.uk/our-vision/our-strategy/

